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What are/were the entry's specific communica-
tions challenges or opportunities?

= Describe in specific and measurable terms the
siluation leading up to creation of this eniry.

—  Briefly analyze the major internal and external
factors that need to be addressed.

How does the communication used in this entry
complement the organization's overall mission?

-~ Explain the organization's overall mission and
how it influenced creation of this enlry.

What were the communications planning and
programming components used for this entry?

— Describe the enlry’s goals or desired resulls,

— Describe the entry’s objeclives and list specific,
measurable mileslones needed to reach its goals.

= Identify the entry’s primary and secondary
audiences in order of importance.
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What actions were taken and what communication
outputs were employed in this entry?

Explain what siralegies were develfoped lo achieve
success and why these strategies were chosen.
Specify the taclics used (ie , actions used to carry
oul your strategies).

Detail the entry's implementation plan by including
fimeline, staffing and outsourcing used.

What were the communications outcomes from
this entry and what evaluation methods were used
to assess them?

Describe any formal/ informal surveys used,
or anecdotal audience feedback received, that
helped in evaluating the success of this entry.
If possible, explain how this entry influenced

target audience opinions, behaviors, attitudes or
aclions.
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12. SPECIAL EVENTS
USACOE Port Everglades Harbor Improvements Plan
Media and Community Roll-out

Summary:

After nearly two decades, the U.S. Army Corps of Engineers (USACOE) approved a long-awaited
economic and environmental report, called the Chief of Engineers Report, that clears the way for
Broward County's Port Everglades to begin the next phase leading to deepening and widening its
channels, and allows the project to be included in federal legislation expected in 2016 that will authorize
similar water and navigation-related projects.

This achievement was in part accomplished with the help of a grassroots, blue-ribbon committee of key
business, community and port industry leaders who came together in 2012 as the Port Everglades
Advocacy Team (PEAT) to help support the dredging project. PEAT’s main function was to rake
awareness about the economic importance of Port Everglades and its expansion efforts through
fostering relationships and building consensus between local, state and federal governmental leaders,
business leaders and residents,
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The USACOE Chief of Engineers Report was the grand prize for PEAT. It was the main reason that PEAT
& formed. The Report’s approval was a clear victory and a reason to celebrate.

But the Report wasn't the end to the dredging approval and funding process, Congressional
e authorization and funding remained as major hurdles before dredging could actually begin. Port
Everglades officials realized that they still needed PEAT's continued support.
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1. Challen ortunities

Qur challenge was how to celebrate the victory of obtaining the USACOE Chief of Engineers Report,
while communicating the need for continued suppeort from PEAT members, pur elected cfficlals and the

cammunity at farge.

Fort Everglades offfcials anticipated the USACDE announcement for several weeks, but It could not have
come at a worse time — on a Friday, in the late afterncon, during the summer, The press release was
written and approved for dissemination in advance because we knew it would be a big news iterms
locally and in the trade press. But we were concerned that the news vale would be overlooked hecause
of the timing as many medka outlets have shorter workweeks during the summer.

Howsever, we saw the USACOE Chief's Report as a community refations milestone as much as a capital
improvement milestone, and used it to our advantage to communicate our appreciation to the local
community and as a call to action for their continued support.

2. How the communlcations used for this press conference complemented our overall missian

The Port’s mission statement reads: As a premier goteway and powerhouse for internotiono! trode,
travel and investment, Broward County's Port Everglodes leverages its world-class South Floride facifities
and innovative leadership to drive the reglon's economic vitality ond provide unporalfeled fevels of
service, safely, environmentol stewordship and community engogement.

Through this roll-out process and press canference, we were able to celebrate an important milestong
and communicate our need for continued support, whila incorporating key messages from our port
mission statement into the speeches given by key local leaders, business people and U.S. leglslators.

Broward County Mayor Tim Ryan apened the press conference by talking about the Port's
contribution to the region’s egopomic vitality and warld-class facilities. He also recognized those
elected officials and key business teaders in attendance, which added credibility and a sense of
Importance to the event.

Elected officials — U.5. Cangresswoman Debbie Wasserman Schultz, U.S. Congresswoman
Federica Wilson, U.5. Congresswoman Lois Frankel and Florida Representative George Moraitis —
2lso addressed the econgmic importance of the project, how the project pramotes safety in the
navigation ¢hannels, and the port as & premier gateway and powerhouse for international trade,
travel and investment. They alsoe recognized the Port’s innavative leadership, which finally led to
the approval of the Chief's Report.

Steven M. Cernak, Port Everglades Chief Executive and Part Director, gave an gverview of the
project and appealed to those attending for their cantinued support through community
engagement. During his appeal, he addressed the Port’s commitment to environmental
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stewardship and described key elements of the mitigation plan to support and protect coral
reefs, mangroves and seagrasses.

Christopher Roland, President of the Internztional Longshoreman’s Association Loca! #1526,
took the message of economig vitality one step further by personalizing the part's role In job
creation and community involvement,

Eric Roth, Executive Vice President of Finance and Operations for Premier Beverage
incorporated, who ako serves as the PEAT Chair, talked about how his company depended on
importing and exparting thraugh the port, emphasizing travel and investment. He talked about
the partnerships between business [eaders, government officials and community invalvement as
the key to success.

From a business develgpment standpolint, the press conference also gave us the opportunity to highlight i
ourstrengths and plans for future expansion before an audience of influencers and the media.

1. Planning and programming components

Goals and Desired Results: Our goal was to celebrate the victory of obtaining the USACCE Chief of
Enginears Report and honor those who helped make it possible, while communicating to those same
individuals that we need their continued support because thers are sevearal more intense steps before
the shovel hits tha dirt. Our desired result would be further participation by PEAT members to advocate
for this project in Washington, DC, Tallahassee and locally.

Objectlves and Mitestones: While the USACOE Chief of Englneers Report was a major stand-along
milestone, and the reason for the press conference, we had several cammunications objectives that we
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hoped to achieve to reach our ultimate goal of garnering continued suppart.

To generate media Interest: Cur first milestone for this objective was on lune 26, 2015, when
we distributed a press release as soon as our Port Director recelved notice that the USACOE
Chief had signed the repart. We knew that the Chief's Report would be big news locally and in
the trade industry press, so we had the release prepared and approved [n advance. This ¢created
a challenge when we decided that the press conference would be held several weeks later on
July 7, 2015. Billing the press conference as an announcement on the “next steps” gave us a
second milestone apportunity to generate media interest.

To make supporters feel appreclated. We invited each member of PEAT and the board of

directers for the Port Everglades Association, which is 2 maritime buslness organization that is
part of PEAT, to the press conference, and asked them to extend the Invitation to thair
associates. This was a milestone In itself because 1} we were thanking them, 2) engaging their
participation, 3) reminding thern of the victory, and 4) offering them an opportunity to mast
with their efected offictals.




» Torecoghize elected officials for their efforts. The press conference was coordinated with the
offices of Congresswomen Wasserman Schultz and Frankel because they spearheaded the effort
in Washington, DC. A major milestone was simply reaching a date for the event.

¢ To create excitement for the project. The USACOE announcement couldn't have come at a

waorse time - Friday fate afternocan during the summer. % the press conference on luly 7, 2015
was a milestone to recreate excitement for the Chief's Report milestone,

+ 1o oromote the Port for business development, As a secondary objective, we wanted our

customers and decision-makers in the maritime industry to be aware of the progress Port
Everglades was making towards deepening and widening its navigation channels, This
awareness could help attract new business. Media coverage resulting from the press release and
the press canference would help achisve that objective.

Audlences;

» local business leaders were identified as a primary target for this roll-out campaign as they are
known to be active in the broader general community through philanthropfc and economic
development activities, and many have established relationships with local, state and federa!
elected officlals,

» Federal, state and local elected officials were directly targeted as & primary audience since they
are poised to carry the Port’s message to Tallahassee and Washington, DC.

«  Business leaders in the cargo shipping Industry who would benefit from the Port's expansion
efforts were a secondary audience.

* Media, local and trade, was another secondary audience as a means to generate publicity and
axcitement for the harbor improvement project.

4, Actions Taken and Communicatlon Dutputs

On fune 26, 2015, our Port Director received word that the USACOE Chief had signed the repart. We had
anticipated this major milestone for several weeks and knew that it would be big news locally and n the
trade industry press. The release was prepared and approved in advance 5o it was ready to disseminate

to the press.

Originally, we thought that the press conference would be scheduled immediately after the press
release was disseminated. However, our legislators were not avaiiable for several weeks. This created a
challenge because the earliest date available was July 7, 2015.

8illing the press conference as an announcement ¢n the "next steps” gave us a second milestane
opportunity to generate mediz interest. It required just minor changes in the media alert and invitation.




For the press conferance, we selected speakers who were nstrumental in helplng achieve the signed
Chief's Repart and who represented variqus port and community stakeholders. The press conference
was structured so that the story of the dredging project could be told without being repetitive.

The Port Director's remarks were tailored to address next steps, enviconmental initiatives and appeal for
continved support. [Seg speech)

USACOE Chief's Repart — Rollout Plan
1. Day that the Chiefs Report is signed

a. Contact Congresswomah Debbie Wasserrnan Schuliz's office and Congresswomen Lok
Frankels office
i Notify their chiefs of staffs about the signed Chlef's Report
ii. Make sure there are no changes to their quotes in the press release
iii. %etdate and time for press conference

bh. 3Send pressrelease to:
i. Local media list
ii. Port, maritime and cargo trade media
iii. PEAT and Port Everglades Association members
iv. Chambers of Commerce
v. Portuser list
vi. Port Employees

¢ Social Media [Facebook, Twitter]
i, Hooray| @USACDE signed the long-awaited Chief's Report, thanks to Col. Dodd.
Qurdeepening and widening project moves forward. 8BROWARD
#PowerhousePort

i, Mow that @USALCOE signed the Chief's Report, what's next? We need Congress
to authorize plus more funds for a deeper, wider, safer harbor. BBROWARD
HPowerhousePort

d. Media Calls
i. Sea highlights on media {lst

2. Press event—'When?7¢ 77
tondays @ 10:30AM arg the best for the Congressional Crelegation

a. Make sure all speakers are available,
s Steven M. Cernak, Port Everglades Chief Executive and Port Director
Broward County Mayar Tim Ryan
L5 Congresswoman Lols Frankel
L5, Congresswaoman Debbie Wasserman Schultz
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Add to Outlook calendars for Port's Senior Staff

Arrangements with Public Works for Terminal 18

Needs: Podium and microphone an dock, speakers, 60 chairs on dock, two tables for
refreshments inside terminal, paint walls around floor art

Arrangements for Security and Parking

Arrangements with caterer

Distribute Media Alert/Invitation {change date In “Subhead” and “When")
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Ask Gail [PEAT) and Margaret {PEA} to forward the invitation to their memberships

Review speaker outline and Port Director’s speechftalking points

¢ Chrlstopher Roland, President of the International Longshoreman'’s
Association Local #1526

*  Erlc Ross, Premier Beverage, representing the Port Everglades Action
Team

Local media list

Port, maritime and cargo trade press

PEAT and Port Everglades Association members
Chambars of Commerce

Part user list

Port Employees




